
Seminar Invitation

Production Planning and Supply Chain Optimization “live”
Alunorf in Neuss (Düsseldorf), Germany • Oktober 7, 2010

Innovative strategies for efficient production and supply chain processes
lower operating costs • shorter lead times • lower inventory levels •  improved customer service



Event
Alunorf and Quintiq kindly invite you to a seminar at the Alunorf plant in Neuss (Düsseldorf), Germany, on Oktober 7, 2010. Meet the 
experts of Alunorf and discuss with us and the other attendees of various industries innovative planning and optimization strategies.

Quintiq at Alunorf
Alunorf, a joint venture of Novelis and Hydro and the world‘s largest aluminum rolling and remelt plant, achieved remarkable 
results by planning with Quintiq. Within the last twelve years, Alunorf implemented several Quintiq applications to optimize its 
entire supply chain. These include scheduling of the different production steps as well as integrated company planning for the 
whole plant. The optimization of the supply chain takes place with full integration of both suppliers and customers.

With Quintiq, Alunorf has:
•	 Reduced stock by 33%
•	 Increased output by 44%
•	 Improved delivery performance from 40 to 90%

Attendee Feedback
„Thank you very much for this interesting seminar! The presentations and discussions about efficient supply chain and production 
planning were very valuable for us.“
Annelies Schell, SIG Combibloc (packaging)

„A very successful event, a good performance of Quintiq and Alunorf.“
Klaus-Peter Treche, SCHMOLZ+BICKENBACH (steel)

„I recognized our situation in Alunorf´s planning challenges – even though we are operating in a different industry. I also gained 
new insights through discussions with other attendees.“
Jan Davids, TenCate (textiles)



Program

09:30 	 Registration

10:00 	 Chairman’s Welcome and Introduction of Participants	
	 Jürgen Schneider, Senior Sales Executive, Quintiq

10:30  	 Why APS & Results at Alunorf
	 Hubert Bürgel, Head of Planning and Logistics, Alunorf

11:15	 Introduction of Quintiq and Planning Philosophy
	 Francois Eijgelshoven, BU Director, Quintiq

12:00  	 Lunch & Planning-Challenge
	 Francois Eijgelshoven, BU Director, Quintiq

13:30   	 Quintiq - live at Alunorf (demo)
	 Sylvia Siebenhaar, Head of Order and Capacity Planning, Alunorf
	 Thomas Löwner, Planning, Alunorf

15:30   	 Discussion
	 Francois Eijgelshoven, BU Director
	 Jürgen Schneider, Senior Sales Executive, Quintiq

16:30   	 End of Seminar



Registration*
For registration, please visit the website www.quintiq.com/alunorf

After successful registration, you will receive a confirmation email including a route description to the Alunorf plant.

*No cost to attend. Seating is limited to a small group and allocated on a first response basis.

About Quintiq
Quintiq provides advanced planning, scheduling and supply chain optimization solutions. The fast-growing company, established in 1997, 

offers software for planning and optimizing complex business processes throughout the enterprise. Our customers include for example 

ThyssenKrupp Steel Europe, Hydro, Alcan, SIG Combibloc, Danone, DHL, Saint-Gobain, VION and TNT. 

For more information: www.quintiq.com

About Alunorf
The Alunorf plant in Neuss, Germany, is the world´s largest aluminum rolling and remelt plant. It employs more

than 2,100 people and has sales of about 1.5 tons per year. Alunorf is a joint venture of Novelis and Hydro;

both corporations hold 50% of the ownership. For more information: www.alunorf.com
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